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	Country, project leader: République de Guinée
Dr. Jean Hébélamou and Dr. David Leuenberger

	Partner Institute: Centre Hospitalier Régional Spécialisé (CHRS), Macenta, Région Forestière
	Swiss Institute, project leader: Department of Infectious Diseases, Inselspital
Bern University Hospital, 3010 Bern
Dr. med. Cornelia Staehelin
	Project title: “FORÊT-B-PLUS” – improving care for chronic hepatitis B in the Forest Region of Guinea-Conakry
	Intended results: Provide Ministry of Health with data on projected number of patients with chronic hepatitis B in need of treatment
	Target group and beneficiaries: patients attending the CHRS and in particular patients with chronic hepatitis B infection
	Text1: Health system strengthening by TRAINING:
- 4 clinicians from CHRS are sent (2 at a time) to the Infectious Disease Department of Fann University, Dakar, Senegal, to improve their skills in abdominal ultrasound and in clinical management of hepatitis B, HIV and opportunistic infections
- 1 head of laboratory from CHRS trains at the microbiology lab at Fann University to improve workflows, safety of staff and to assess improvements to lab services that could be feasible in Macenta
- 1 senior physician comes to CH to spend dedicated time to improve hepatitis B database and basic statistics skills
	Text4: The major investment of this project is into training of key medical and laboratory personnel in management of hepatitis B, but also HIV, TB and opportunistic diseases. We thus aim to keep this personnel at CHRS (s. above), thus improving management skills - clinical, in the laboratory and with database management - on a long-term perspective
Also: a standardised diagnostic and follow-up scheme for patients with chronic hepatitis B will result. These measures are feasible for Macenta patients. 
	Time frame: tentative Nov. 2020 - Oct. 2021
	Project cost: 99274 CHF
	Text2: As mentioned in the "intended results", our main goal is to present the data to the Ministry of Health to advocate for a separate hepatitis B programme, that does not jeopardise the HIV programme. We will also submit data to present at regional and international conferences and hopefully bring together data of sufficiently good quality to be able to publish in a peer-reviewed journal.
	Text3: For CH partners, Infectious Disease Inselspital + Kantonsspital Aarau: i) keep medically interesting and personally valuable link to CHRS, ii) clinical exposure to advanced disease (hep B, HIV, TB etc.), iii) involve Masters or MD students.
For CHRS: i) major training investment into key staff members, ii) prevention of "brain drain" to Conakry or neighbouring countries, iii) improvement of management for hep. B patients
For Infectious Diseases at Fann Uni: i) transfer knowledge / mentorship


